NORTH CAROLINA
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Agenda

1) Introductions

2) Draft CTP Schedule

3) Survey Results (Multimodal)

4) Multimodal Presentation

5) ldentify Pedestrian Needs Exercise
6) Identify Bicycle Needs Exercise

7) ldentify Transit Needs Exercise

8) Next Meeting Information

GASTON-CLEVELAND-LINCOLN

VPE

Metropolitan Planning Organization
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General Draft CTP Schedule

Novembe

*All dates are tentative




Survey Map Results

# of pins dropped Gaston Cleveland Lincoln Outside of
County County County GCLMPO

Roadway

Public Transportation

41 39 29 3
Bicycle 47 . 3 1 ’
Pedestrian 184 71 38 0
Other

25 4 17 8

Note: Some of comments counted here showed duplicates.

Map: https://www.google.com/maps/d/edit?mid=1D6vIw-
SoGMSQWUWwy3EzzYRQguVYGzw&usp=sharing
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> Pedestrian

Cleveland Lincoln

mn-n-n- :

There should be a
priority to construct 32 4.41 -0 133 374 .=l 46 446 ___-l
sidewalks.

Existing sidewalks

are in good
31 3.03 _mlla. 113 2.56 m. 41 2.78
condition. n-N LLLE

We need better
crosswalks. 30 380  _aEs 125 375 ._mall 46 426 .0

| would walk to
destinations more if

e GETER 28 407 __.=M 119 357 w_..0 42 4.05 I |
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Pedestrian — Cleveland County

Sidewalk Needed

Crosswalk Needed

Greenway Needed

Safety Concern

Americans with
Disabilities Act

Other

27

23

Add sidewalk from Jefferson Elementary to the YMCA
Continue sidewalk down Carolina Harmony Trail, Carl Spangler Trail; connect First Broad Trail

No crosswalk to Jefferson Elementary

Safely connect 74 to Shelby High School with crosswalk

Crosswalk needed for public to cross from Community College to fairgrounds

Apartment complex construction prevents students from crossing safely (near Shelby HS) (+ 1
upvote)

More greenways requested around Shelby
The Carolina Harmony trail needs to be expanded

Cleveland Community College Students crossing busy road (US 74 Business) (+ 1 upvote)
Pedestrian bridge needs maintenance to be usable again (ElImwood Dr, Shelby) (+ 2 upvotes)

Sidewalk has no ramp and abrupt stop into driveway, and hard edge with no access ramp (W
Warren St, Shelby)

N/A
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: Pedestrian — Lincoln County :

] * Wants more community connectivity in Downtown Lincolnton & near Lake
] Sidewalk Needed 20 Norman boating access off Highway 16.

* All data shown for crosswalk were placed in Downtown Lincolnton along Main

Crosswalk Needed 4 St. & Aspen St.

*  Would like to see greenways along Highway 16 to connect to Lake Norman and

, Greenway Needed 6 in Downtown Lincolnton. 4

2
2 * Itis astrong need & want for pedestrian safety in the county. With some of the |
1 Safety Concern 8 roadways not having sidewalk, it increase safety concerns.

Americans with

Disabilities Act N/A

SN

Other N/A

AN NNNN
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Bicycle

Cleveland Lincoln N/A

A s AN

Bike lanes should be
included on roads 34 3.68 —— 129 3.40 e | 42 3.83 ——=_1
where feasible.

| would prefer to ride
a bike on a path
outside the road
than on the road. 2

32 428 _ ==l 124 402 - -_B 43 463  _1

E We need more

greenways to travel 33 4.24 _-=0 130 370 =-==0 46 424  _ _B
to destinations.

| would bike more if 1

it fer.
IBWasisdiek 28 371 =-m=M 119 356 =---0 33 405 ~———ull

8
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ncdot.gov

Bicycle — Cleveland County

N O e

Bike Lane * Bike lanes to Shelby from outskirts of town limits (+1 upvote)
Needed 7 * Bike lanes on College Ave between Boiling Springs and Shelby

Greenway
Needed

Bike Signage
Needed

Safety Concern

Other
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Bike Lane
Needed

Greenway
Needed

Bike Signage
Needed

Safety Concern

Other

N/A

N/A

N/A

Bicycle — Lincoln County

Data showed interest in Downtown Lincolnton and along US 321 BUS & Buffalo Shoals
Rd (SR 1003).

Mixed-used trails wanted along major routes, such Highway 150, Highway 16, Highway
73 & along US 321 BUS in the north central part of the county.

ncdot.gov
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ncdot.gov

Public Transportation

Cleveland Lincoln
mn-n-n-
| use public
transportation. 18 1 i 78 121 B 26 215 H__._

| prefer using
microtransit (Uber,
Lyft, GoGastonia,
etc)

19 2 | . 86 166 B _ _ 25 2.04 [ [—

We need more local

public transportation 37 3.81 - -a 133 310 Pam.l 42 362 . __1
options.

We need more
regional public
transportation
options.

35 3.66 w_=-N 138 328  m==s=ll 42 3.95 -__1

11
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Public Transportation — Cleveland County

Transit Stop
Needed

Bus Shelter
Needed

Park and Ride
Lot Needed

Other

28+5
upvotes

N/A

6+1
upvote

No public transit in upper county (near Belwood)

No public transportation available in Grover area
No public transportation in upper end of county

Lots of traffic around Shelby

School buses not able to enter neighborhood (Kings Mountain)
Dangerous for students walking to and from bus stops (Kings Mountain)
Need any form of public transportation in Kings Mountain

ncdot.gov
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ncdot.gov

: Public Transportation — Lincoln County

_ * Transit services needed, particularly around Downtown Lincolnton.
Transit Stop

, 18 |

: Needed 4

* Downtown Lincolnton has a need for shelters whenever transit services are provided. :

’ Bus Shelter 4 E

Needed :

: * Central locations for a Park & Ride to connect to Charlotte, N, preferably near the 4

1 Park and Ride Lot intersection of Highway 16 & Highway 73 and Downtown Lincolnton. :

6 :

Needed ;

: * A Light Rail connection to the eastside of the county, near Highway 16 & Highway 73 to .

J connect to Charlotte and surrounding areas. .
Other 1

13

PRI LT ERRET R




Aviation/Rail

Cleveland

Lincoln

mn-n-n-

| support the
expansion of airports
in the region.

Airports support
economic
development to the
Gaston-Cleveland-
Lincoln area.

Railroad crossings
need safety
improvements.

| support the
expansion of
passenger rail in the
region.

44

42

41

3.64

4.00

3.12

3.91

=-==0 133
==l 134
wullal 134
= B 142

3.23 anial 71

3.38 -II.I 72

307 mallal 77

360 wm_==2 80

3.68

3.92

3.70

4.25
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ncdot.gov

Other Concerns listed

Cleveland County —4 pins

*+ E Graham St & S Dekalb St intersection — Cars
running red lights and wonder if the timing of
the lights needs to be adjusted

+ Paint and light up the bridge with Shelby sign
(Bridge on S Layfayette St)

«  Hwy 74/E Dixon Blvd - Heavy traffic, stop lights
do not appear to be in sync to allow proper
traffic flow

 + 2 upvotes
* Roundabout on Joes Lake Rd in Shelby

15
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Facility Types

Off-Street Trails (8-14 Wide)

Off-street trails, also referred to as greenways, are wide
shared paths for both walking and bicycling. They
typically go through natural areas and follow streams or
utility corridors.

Sidepaths (8-14" Wide)

Sidepaths can also be considered greenways and
also provide space for both walking and bicycling.
They have a similar look and feel to off-street trails,
but run parallel to roadway corridors.




ncdot.gov

Facility Types
Separated Bike Lanes (5-6' Wide) Sidewalks (5'+)
Separated bike lanes provide a dedicated space for Sidewalks are narrower than sidepaths but still

provide separated, accessible space for people
walking and rolling along side a roadway. Sidewalks
in downtown areas can also have space for benches,

bicyclists that is physically separated from vehicles.
Buffers provide vertical and horizontal separation from

traffic and can be formed by parking, concrete curbs, or outdoor dining, and landscaping.




ncdot.gov

Slow Streets

Many streets in small or large communities can become great spaces for walking and bicycling, even
without sidewalks or bike lanes. Intentionally slowing vehicles down and adding shared lane markings and
signhage can create an environment where all users can comfortably share the street. Sidewalks should be

included on slow streets in downtown contexts but may not be needed in lower-volume residential
contexts.
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Public Transportation and Rail
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and Rail Map
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Lincoln MPO

Comprehensive

Transportation Plan

Plan date: November 28, 2016
Revision date: March 28, 2019
Bus Routes

— Existing

= MNeeds Improvement
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Fixed Guideway

=== Existing

e Needs Improvement
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Operational Strategies
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Meeds Imp it
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Active
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Rail Corridor
=

High Speed Rail Comidor
] Existing
= mm Recommended

Multirmodal Connector

v Existing
7 Recommended
Park and Ride Lot
(P Existing
EI Recommended

Existing Grade Separation
Proposed Grade Separation

\ Sheet3of 5
\\ Base map date: June 2014




Public Transportation
and Rail Map
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ncdot.gov

Existing Public Transportation — Cleveland County

TACC

* Transportation Administration of Cleveland
County. (TACC)

« Comfortable ADA compliant passenger
vans/buses to transport scheduled riders.

« Offerstransport to local appointments or
pharmacy pickups, including appointments to
Gastonia, Charlotte, and to the VA in Asheville.

* To qualify for TACC you must be at least 60 years
old or under 60 with a disability.

CCT

Cleveland County Transit
Deviated fixed-route system
33 Stops in Shelby

Mon-Fri 7am-3pm

Free of cost

Deviates up to 3 miles if needed

23




ncdot.gov

Existing Public Transportation - Lincoln County

TLC
» Transportation Lincoln County

» Offers subscription route, demand response and
contractual transportation

 DASH - offers a reservation-based rides.

» County residents call in advance to schedule their
trip

* Free of cost

+ 8 AM and 5 PM weekdays except county holidays

» .Each pick up and drop off point must be at a stop
listed within the city limits of Lincolnton

24



ncdot.gov

What types of projects can be in the CTP?

Recommendations

» Construction of sidewalks

Construction of bike lanes

Construction of paved multiuse and side paths

Bus routes

Park and Ride Lots

25
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Number

Name
1 North Shelby School
2 Boiling Springs Elementary
3 Jefferson Elementary School
4 Turning Point Academy
5 Shelby Middle School
6 Cleveland Community College
7 Crest Middle School
8 Fallston Elementary School
9 Burns High School
10 Burns Middle School
11 Union Elementary School
12 Springmore Elementary School
13 Grover Elementary School
14 Bethware Elementary School
15 Kings Mountain High School
16 Kings Mountain Middle School
17 Kings Mountain Intermediate
18 Washington Elementary School
19 West Elementary School
20 North Elementary School
21 East Elementary School
22 Crest High School
23 Township Three Elementary School
24 Casar Elementary School
25 Gardner-Webb University
26 Boiling Springs Town Office
27 Lawndale Town Hall
28 Town of Belwood Office
29 Polkville Town Hall
30 Lattimore Town Hall
31 Grover Town Hall
32 City of Kings Mountain City Hall
33 Shelby City Hall
34 John R. Dover Memorial Library
35 Eugenia H. Young Memorial Library
36 Spangler Branch Library
37 Mauney Memorial Library
38 Atrium Health Kings Mountain
39 Atrium Health Primary Care Kings Mountain
40 Atrium health Urgent Care
41 Atrium Health Cleveland
42 Atrium Health Primary Care Shelby Family Medicine
43 Kintegra Family Medicine - Boiling Springs
44 Kintegra Family Medicine - Fallston
45 Shelby-Cleveland County Regional Airport
46 Broad River Greenway
47 Holly Oak Park
48 Palmer Park
49 Downtown Shelby Fountain Park
50 Shelby City Park
51 Trail head
52 City of Shelby Hanna Park
53 John H. Moss Lake Recreation Park
54 Casar Park
55 Piedmont Park
56 Belwood Park
57 Earl Walking Park
58 Patterson Springs City Park
59 Kings Mountain Patriot Park
60 Farmers Market
61 Catawba Two Kings Casino
62 Crowders Mountain State Park
63 Cleveland County Administration Building
64 Cleveland County Water
65 Elizabeth Elementary School
66 Pinnacle Classical Academy
67 Pinnacle Classical Academy
68 Cleveland County Health Department
69 Boiling Springs Town Park
70 YMCA

Category

School
School
School
School
School
School
School
School
School
School
School
School
School
School
School
School
School
School
School
School
School
School
School
School
School
Government
Government
Government
Government
Government
Government
Government
Government
Library
Library
Library
Library
Medical
Medical
Medical
Medical
Medical
Medical
Medical
Airport
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Government
Government
School
School
School
Medical
Recreation
Recreation



Number

Name
1 North Shelby School
2 Boiling Springs Elementary
3 Jefferson Elementary School
4 Turning Point Academy
5 Shelby Middle School
6 Cleveland Community College
7 Crest Middle School
8 Fallston Elementary School
9 Burns High School
10 Burns Middle School
11 Union Elementary School
12 Springmore Elementary School
13 Grover Elementary School
14 Bethware Elementary School
15 Kings Mountain High School
16 Kings Mountain Middle School
17 Kings Mountain Intermediate
18 Washington Elementary School
19 West Elementary School
20 North Elementary School
21 East Elementary School
22 Crest High School
23 Township Three Elementary School
24 Casar Elementary School
25 Gardner-Webb University
26 Boiling Springs Town Office
27 Lawndale Town Hall
28 Town of Belwood Office
29 Polkville Town Hall
30 Lattimore Town Hall
31 Grover Town Hall
32 City of Kings Mountain City Hall
33 Shelby City Hall
34 John R. Dover Memorial Library
35 Eugenia H. Young Memorial Library
36 Spangler Branch Library
37 Mauney Memorial Library
38 Atrium Health Kings Mountain
39 Atrium Health Primary Care Kings Mountain
40 Atrium health Urgent Care
41 Atrium Health Cleveland
42 Atrium Health Primary Care Shelby Family Medicine
43 Kintegra Family Medicine - Boiling Springs
44 Kintegra Family Medicine - Fallston
45 Shelby-Cleveland County Regional Airport
46 Broad River Greenway
47 Holly Oak Park
48 Palmer Park
49 Downtown Shelby Fountain Park
50 Shelby City Park
51 Trail head
52 City of Shelby Hanna Park
53 John H. Moss Lake Recreation Park
54 Casar Park
55 Piedmont Park
56 Belwood Park
57 Earl Walking Park
58 Patterson Springs City Park
59 Kings Mountain Patriot Park
60 Farmers Market
61 Catawba Two Kings Casino
62 Crowders Mountain State Park
63 Cleveland County Administration Building
64 Cleveland County Water
65 Elizabeth Elementary School
66 Pinnacle Classical Academy
67 Pinnacle Classical Academy
68 Cleveland County Health Department
69 Boiling Springs Town Park
70 YMCA

Category

School
School
School
School
School
School
School
School
School
School
School
School
School
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School
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Government
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Library
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Medical
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Recreation
Recreation
Recreation
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Medical
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Destination

North Brook Community Center
North Brook Elementary School
West Lincoln Park

Woodmill Music Works Venue

West Lincoln Middle and High Schools

West Lincoln Library
Westwinds Park

Community Walking Trail and Playground

Union Elementary

Howards Creek Community Center
Norris S Childers Elementary School
Lincoln Charter Lincolnton

Love Memorial Elementary School
Fresenius Kidney Care Lincolnton
Lincolnton Middle School
Pumpkin Center Schools
Battleground Elementary School
Betty G Ross Park

Charles R. Jonas Library
Lincolnton High School

Motz Avenue Dog Park

Lincolnton Optimist Park

Lincoln City Hall

James W Warren Citizens Center
City Park

First Federal Park

Park by Rail Trail

Gaston College - Lincoln Campus
Lincoln Cultural Center

S Ray Lowder Elementary School
Senior Services

Lincoln County YMCA

Lincoln County Government Offices
Highland Drive Park

Atrium Health Lincoln Hospital
Iron Station Elementary School
Lincoln County Airport

North Lincoln High School

North Lincoln Middle School

East Lincoln Middle School

New LCS Athletic Center

New Library

East Lincoln Motor Speedway

Category
Recreation
School
Recreation
Recreation
School
Library
Recreation
Recreation
School
Recreation
School
School
School
Medical
School
School
School
Recreation
Library
School
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Government
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Government
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Medical
School
Airport
School
School
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Recreation
Library
Recreation
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East Lincoln High School

Rock Springs Elementary School
Catawba Springs Elementary School
St. James Elementary School
West Lake Preparatory Academy
Sally's YMCA

Rock Springs Nature Preserve
East Lincoln Community Center
Rescue Squad Park

Lincoln Charter Denver

Little Creek Public Access
Beatty's Ford Park

Catawba River Access

School
School
School
School
School
Recreation
Recreation
Recreation
Recreation
School
Recreation
Recreation
Recreation
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